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INTRODUCTION

oney Treat Limited in an indigenous Company
which is endowed with latest state-of-the -art
innovative technologies and human resources
for environmental management, building and civil
construction, interior and external design finishes, supply of
goodsandservices all over the country.
The company is committed to been a world-class technical
service provider and consulting company with a focus on

environmental development and management.

Ouroperational spectrumincludes;
*Building construction,

*Civilworks

*Interior and Exterior finishes to taste
*Boreholedrilling

*Procurement and supply of goods
*Project management

.andlots more.




We are Unique

in the following ways:

e We carry out studies and developmental services using practical innovative skills to solve
our client’s problems.

e We bring professionals in a more practical and broad manner to study and solve technical
problems.

e We transfer developed customized technology and train client’s operational and
management stafftoensurerealizationof goals.

e Our approach starts with practical constructive designs and management methodology
thateliminates projectimplementationdelays

Our knowledge of local customs and working climate enables us to provide innovative
e solutions in planning, design and project execution phase respectively, thereby keeping
implementationprogramsontrack.

e Our experience in managing large multi-disciplinary projects makes it possible to provide
therequired expertise tomeet clients’ needs.

Our projects in various parts of the country In previous years are a testimony of our
e commitmentto excellence, professionalism, time consciousness and resourcefulness of our
team.



OUR MISSION

Building a world where developmental projects
could be used to tell our history as Africans,
perform desired functions and create interest
throughthelife of the structure.

OUR VISSION

To be the best functional space designer and
creatorinAfrica.

Contact Details:

Office Address:
34, Adedoyin Street, Ogba-Aguda, Ogba, Lagos.

Email:
info@honeytreatltd.com

Website:
www.honeytreatltd.com

Phone:
08187208734




PROJECT TEAM
ROLES & RESPONSIBILITIES

Project Manager
- Oversee project objectives within constraints
(resources, time, quality, safety)
- Acquire support to execute work
- Coordinate logistics and office activities

Project Site Superintendent
- Achieve project objectives within constraints
- Prepare control procedures and progress reports
- Communicate all issues with customer

Quality and Safety Manager
- Prepare quality and safety plans
- Coordinate audits and inspections
- Inspect for lapses

Design Engineer
- Prepare design package (drawings, procedures, “as-built” docs)
- Liaison during construction and commissioning

Discipline Supervisor
- Coordinate site fabrication and construction per drawings and
schedule

Procurement Officer
- Ensure timely delivery of materials with correct quality



QUALITY PLAN

Honeytreat Ltd. is committed to stakeholder satisfaction through total quality management
aligned with ISO 9001 standards. QAimplementationis the QA manager's responsibility and
isindependent of production/scheduling.

Quality Assurance Statement

At Honeytreat Ltd, our primary objective is to provide high quality services to our clients at
the lowest possible competitive cost. Our Standard Procedureis a collection of guide lines of
execution plans and procedures tailored to meet the quality requirements of a particular
project. In pursuance of these goals, we have modeled a quality assurance program after the
international standard organization (ISO) systems. These are

Modeled after ISO systems:
-1SO 9001 - Design/development, production,installation, servicing
-1SO 9002 - Productionandinstallation
-ISO 9003 - Finalinspectionand testing

Commitment from management and staff
Honeytreat Trade Academy for training new recruits:



HSE POLICY

(Health, Safety, Environment)

Pre-Work Site Requirements
1. Review company HSE docs

2. Safety induction for new labor

3. Risk assessment

4. Job Safety Analysis (JSA)

5. Site safety evaluation

Weekly Activities

1. Site audits using checklists
2. Safety meetings and reporting

Construction Phase

1. Daily HSE meetings (Toolbox talks)

2. Permit to work (hot work, height, etc.)
3. Visitors' safety briefing

4. Site inspections

5. Hazard communication

Monthly Activities

1. HSE training
2. Cumulative statistics reporting




EXECUTED PROJECTS

Challawa New Land Fence & Security Fire Otta Depot Upgrade Phase 2

N121,711,464.00 N94,363,006.08

Community Centre Construction Maiduguri Plant Additional Works

N51,932,946.83 N36,122,543.99

Packaging Store LV Panels Room & Fence B Roadway & Empties Hardstand Construction

N22,492,549.80 N146,552,520.00

Husky Production Line & Energy Center Demolition of Dilapidated Building

N153,085728.14 [IEXZEE N1,000,000.00

Warehouse Extension Civil Works Challawa Fence Construction Phase 2

N118,074,497.53 N19,135,118.00

Installation of Doors and Windows Waste Mgt Building & Hardstand

N19,102,500.00 N62,425,924.09

Finance & Building Reconfiguration Kaduna Depot Repair & Upgrade

N56,435,757.28 N226,160,541.25 | Kaduna |




Other Completed Projects

Canteen, clinic, and office construction 12m High Warehpuse ;
- Coca-Cola, Owerri - Coca-Cola, Maiduguri

New Laboratory

- Husky line, Coca-Cola, Benin Benin Warehouse Project
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